
Budget 2020-21 FAQ (Frequently Asked Questions) 
 
Please see answers to questions I have received about our budget for next year.  If you have any 
questions you would like answered, please submit them to dhamilton@tiogacentral.org and I will add 
them to this list.  -davidh 
 
 
What is Tioga’s Cost per Student and how does it compare to other districts? 

The most recent comparative data we have is for the 2018-2019 School District (below).  These data for 

the current and past years are compiled by the NYS Education Department and available to the public on 

their website under School Report Card, Tioga CSD, Fiscal Supplement. 
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Why is there a tax increase of 0.88% if the total budget is going down? 

The 2020-21 tax cap for Tioga is 0.88% and the budget we have developed is within that tax cap.  

Unfortunately, this small increase in the tax levy is not enough to make up for the loss in state aid for 

next year which is why there is an overall reduction in the school budget.   

Has the district seen any operational savings as a result of the shutdown and remote working? 

The district may see some savings, particularly in the area of bus fuel costs, but it is hard to predict what 

those may be while we are still in the middle of the pandemic crisis.   We have increased the amount of 

fund balance (unused money from the current budget) based on anticipated savings from this spring.  

That extra fund balance has helped us to offset reductions in state aid for next year.     

How have employees been operating during the pandemic shutdown? 

Most of our operations and employees have continued working full time during the pandemic because 

we are an essential service and did not shut down.  Many of those workers have conducted operations 

through a combination of remote and on-campus work as directed by the Governor’s office.  Those 

employees who cannot conduct their work remotely such as operations, maintenance, and food service 

have been working on campus.  All workers have been following social distancing, mask wearing, and 

sanitizing guidelines when they are working on campus.  

If the land purchase is rejected, will the tax levy and/or proposed budget change? 

No, in the event the land purchase is rejected the district will modify the anticipated fund balance or 

apply the balance to other 2019-2020 costs.  The proposed budget and tax levy for 2020-21 would not 

change. 

If the bus purchase is rejected, will the tax levy and/or proposed budget change? 

No, in the event the bus purchase is rejected the district will modify the anticipated debt payments for 

next year and apply those funds to other expenses. The proposed budget and tax levy for 2020-21 would 

not change. 

How long can a bus be used before it has to be replaced? 

The average lifespan of a school bus is 5 years and the biggest factor in replacement of buses is not 

mileage, but rust from salt used on roads.  The Department of Transportation does NOT allow schools to 

repair rust damage on the body or undercarriage no matter how small.  We must, instead, replace the 

entire panel or support piece even if the rust is a dime-sized patch.  Other components of the bus such 

as the engine and drivetrain are usually covered under warrantee for 5 years.  At Tioga we look at 

whether the repair costs for a given bus are more than the 10% local cost of replacing the entire bus 

when deciding when to retire a vehicle.  Typically, our buses run between 8 – 10 years total.  The most 

recent bus retired was #155 which had 67,104 miles when it was taken off the road and sold.   
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If the June 9 budget vote is rejected, is there a 2nd or 3rd vote? 

No.  A failed budget vote will result in a contingency budget that eliminates many student programs and 

services such as athletics, clubs, and use of facilities by outside groups.  The Executive Order that moved 

votes to June 9th and mandated the vote by mail procedure, also eliminated the option to go out with an 

amended vote.  We get one shot at this!     
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